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To comply with the Human Reacurcea Managemaent [(HRM} Actilon Flan
Recommendation ¥52, Appendix B of the Training and Employaa
Development Diractive (TRN=1) is rescinded and is raplaced with the
taxt in this Change Kotice. This change requires a review of tha
Individual pevelopment Plan {IDP} by the sSarvicing Parscnnel Offlcea
(SP0'm). FRevialons on the current IDP form will be neceszary to
corract the numbar of mandatory training hours.

Individual Develcpment Plan (IDF)

1. Preparation and Content

Ali employess will have an IDP preparad for them annually.
This plan will contain the followlng:

= A atatement cof the employee's. immediate and long=term
- career goals, stated in gpecific terms which Adeacriba
the typa of work {in organizational termas} for which the
employees 1a aiming;

= R list of akills, knowladge and abllities [(ESA} the
employee needs to attain his/her career goalsa;

= Proposed training and/or other developmental activitlas
and how thay relate to the organizational needs of this

agency.

— The gkilla and knowledge which the activities will
addreas;

= Tha date for all proposed activities;

= Identification of subjacks areas in which training is
aeadady

= The priority giv&n‘ta the ldentified developmental
activity or proposing tralning course.
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2. Dlecussion

The aaployee/superviscr discussion 1s an opportunity for both
the employea and the supervigor to discuss plans for achieving
goala which ¢omslder the amplovea's profassional concarng
related to his/her particular caraar goals in conjunction with
the agency's objactives and regource needs. ks a regult of
this discuasion, both will have provided input and, in essence,
will have Jjointly developed tha IDP. The discession should
include such iseues as the suparvisor's performance
axpactations as defined by the employee's parformance
standards, KSA's the employee cousidars most necessary for
satisfactory job performance, and the employes'a atrengtha and
wealnesases. Tha supsrvisor will also ¢onaider the agency's
particular organizational neads over the naxt several years, in
conjunction with determining caresr development needs, Such
things as mission changes, changes in technology, expected
turnovar, staffing needs, program planes and future nasds for
particular akills will be conaildered whan making declsiona on
davalopmental activities to be included on the amployea's IDP.

3. Raviaw

Completed IoP's will be forwardad to the Servicing Peracnnel
Office or Adminiatrative Offlcer, where appropriata, for
review. Thase IDPA will he usad when establishing the agancy's
tralning needs iaventary. IDPam will be updated as necessary
and maintained in the employes's official training file.





