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1. / Ppurpose. This directive provides policy guidance and
procedures for the Technical Information Processing System.

2. Pefinitions.

a., Technical Infoyrmaticn Processing System (TIPS) is a
computer system jeintly developed by the office of
Surface Mining Reclamation and Enforcement (OSM} and
tha States having primacy under the Surface Mining
control and Reclamation Act (SMCRA), which provides a
comprehensive set of analytical teols to aid in
technical decision-making processes related to SMCRA.
TIPS provides technical specialists with automated
goftware suppoert for a full range of engineering,
hydrelogical, and scientific applications required in
mine permitting, abandoned mine land projects,
designation of lands unsuitable for mining and other
SMCRA applications.

b. TIPS Workstation means spe¢ialized computers, printers,
digitizers, plotters, external disk drives, modems, and
other equipment purchased and installed by ©SM for TIPS
uzers. Additicnal TIPS compatible sguipment purchased
Ly State requlatory or abandoned mine land program
offices using Federal funds and/or State funds are not
considered part of the formal TIPS workstation.

c. TIPS Software means programs approved, purchased,
installed, and maintained by OSM, in consultation with
the TIPS Steering Committee, on the TIPS workstatiocn
which enable TIPS users to mnore efficiently and
effectively analyze, manipulate, display, transfer, and
process TIPS information and data,

d. TIPS Computer means the super mini-computer maintained
by 0SM which houses specialized geographic, engineering,
geological, and data base software packages for use by
TIPS users. The TIPS computer is located at the TIPS
National Computer Center in Denver.
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3.

J.

TIPS Steering Committee means individuals who provide
advice and guidance toc the Deputy Director, Oparations
and Technical Services on a wide range of issues
including the planning, operation, and maintenance of
TIPS, coordinaticn of TIPS users, identification and
evaluation of new TIPS hardware and software
applications and other TIPS matters as deemed
appropriate.

LIPS _User means designated State regulatory
authorities, State AML agencies when separate from the
regulatery authority, technical staffs of 08M, and coal
producing Indian tribea for activities related to
approved AML programs that have specialized hardware,
software, and peripheral equipment installed by OsSM for
the sole purpose of utilizing the TIPS computer system
for technical decision-making processes related to
SMCRA,

Support Centers mean FEastern Suppeort Center (ESC) and
Weatern Support Center (WSC).

Policy/Procedures.

=

Backaround. TIPS fosters technology transfer betwean
OSM and the State regulatory authorities by the
utilization of state-of-the-art computer hardware and
software to agsist its users in the implementation of
SMCRA. Uses of TIPS can include evalunation of data
submitted with permit applications, technical support
of compliance activities, and the design of abandoned
mine land prejects. 'The use of TIPS, however, is not
considered a mandatory technique or methodology for
SMCRA implementation. The users of TIPS include State
regulatory authorities, technical staffs of OSHM,
abandoned mine land programs, and ¢oal producing Indian
tribes for activities related to approved AML programs.

OEM will operate the TIPS core software from a Naticonal
Computer Center in Denver, Celorado accessed through a
digital network. TIPS users are expected to utilize
thie facility for distributive processing. Any stand
alone computer located in a Support Center or other 0OSM
location is not authorized to procure or install TIPS
core software under approvals obtalned specifically for
the National Computer Center. These approvals must be
obtained separately in accordance with OSM Directive
INF=11.

The use of TIPS by the States is voluntary and shall
net be a topic of cversight of approved State and
tribal regulatory and/or AML programs.
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b.

Egannnaihili:igi-

(1)

(2)

(3)

Dir [} nd Tec
Services is the owner of TIPS, is responsible for
the overall management, contrel and direction of
the system and acts as the Chairman of the TIPS
Steering Committee.

The TIPS Headcuarters Liaigon is responsible for
keeping the Deputy Directer, Operations and
Technical sServices (0TS) and Assistant Director,
Information Systems Management (3ISM) informed
regarding the current status of TIPS and makes
recommendations on operational and programmatic
matters which require a decision by the Deputy
Diractor, 0TS or the OSM ADP Review Beard.

gsistant astern W
Sypport Centers are responsible for the operation
of TIPS and support of TIPS users under their
respective jurisdiction. This responsibility
includes management of respective ESC and WSC
budgets and personnel resources, installation of
TIPS workstations, yearly updating of TIPS
workstation software, maintenance of TIPS
workstation digitizers and plotters, assisting
TIPS users in solving specific technical and
scientific problems, answering speclfic questicons
related to the technical aspects of TIPS, training
TIPS users in the use of TIPS hardware and
software, and overall accountability of installed
TIPS workstaticn equipment.

In addition, the Assistant Director, Western
Ssupport Center is responsible for cperation aof the
TIPS computer; obtaining and using the most
current version of the core seftware; and
operation of the TIPS Naticnal Computer Center.
This includes providing systems programming duties
attendant to the TIPS National Computer Center
TIPS peripherals and assuring that contract staff
are available for operation of the Center. The
Naticnal Computer Center is alsc responsible for
the storage, malntenance, tracking and procurement
of updates of original copies of the workstation
scftware naticonwlde.



{4) Agsistant to nt is

the systems manager for TIPS and the Asslsgtant
e provides

digital communications support tc the systems
manager to interconnect the State Regulatory
Authorities TIPS workstations with the TIPS
computer. In additicon, the systems manager acts
as the approving authority for TIPS workstation
hardware and software in accordance with 0SM
Directive INF-11 with the excepticn that TIPS is
exempt from the cores software regquirements of this
directive (Section III.A.3.a.(3)). (Software
requirements for TIPS are recommended by the TIPS
Steering Committee and approved by the Deputy
Director, QTS.)

c. Poliecy. It is agency policy with respect to the
operation of TIPS that OSM will:

t1i) Provide TIPS users with a TIPS workstation and
current TIPS software for the operation of TIPS.

{(2) Provide technical assistance and training to TIPS
users.

{(3) Provide telecommunicaticns linkages between the
TIFS user and the TIPS computer. TIPS users are
responsible for local telephone charges on a
cost-share basis,

{4} Provide software for access to the TIPS computer
and specialized geographic, geologic, and data
base softwara.

(5} Operate and maintain the TIPS computer and
associated core software.

{6) Provide point(s) of contact for the exchange of
technical enhancements to software and technical
advice and assistance to TIPS users as requested.

(7) Encourage technology transfer of TIPS technical
enhancements among TIPS users.

d. TIPS User Respopsibilities. TIPS users agree to:
{1) Use TIP5 for technical and scientific purposes
which are directly related tc approved regulatory
and AML activities.

{2) Promocte technology transfer among all TIPS users.



(4)

(3)

(6}

(7}

Provide to 0SM a TIPS point of contact in the user
community who will act as lialson between the TIPS
user and 0SM and to notify O5M when point of
contact changes are made.

Provide to 0OSM, on OSM suppliad forms, periodic
information on the use of the TIPS workstation,
the leocation of TIPS equipment, and the name(s) of
the individuals responsible for the physical
accountability of the TIPS equipment.

Abide by estabklished copyright laws regarding the
software installed on the TIPS workstation.

Provide CSM with the assurance that TIPS aguipment
owned by OSM is protected from theft, damage, and
unauthorized use.

e, FProcedures.

(1) Termination of participation in TIPS.

(2)

{a) gince participation in TIPS i= completely
voluntary, a TIPS user can withdraw from TIFS
at any time.

(i) If a TIPS user decides to withdraw from
TIPS, all hardware, software, and
peripheral equipment provided to the
TIPS user for TIPS, must be returned to
the OSM.

() If it is determined by O0SM that the TIPS
workstation and associated communications
gguipment are not being adequately
maintained, 0SM may choose to withdraw the
TIPS workstations from that locality.

nan i iz the
responsibility of the TIPS user (except for
plotters and digitizers). The TIPS user can
apply for assistance for the maintenance of
the TIPS ecuipment through established OSM
Federal assistance procedures for approved
Title IV and/or Title V activitlea. Coste
for maintaining TIPS telecommunications
between the TIPS user and the Government
supplied telecommunicaticns network can also
be requested through the appropriate OSM
Federal asslistance mechanism.



(3)

Exceptjons to the procedures in Section 1 (e} (2).

Plotters and digitizers procured during the
initial TIPS workstation installations require
sophisticated maintenance and repair facilities
and specialijized technical training. In the event
that a plotter or digitizer regquires major
service, OSM will, at its option, pay for the
repair or replacement of the defective eguipment.
In the event that major service ls needed to a
plotter or digitizer, TIPS users should contact
their servicing Support Center for advice and

guidance. S _users the servi
o e o
digitizers or plotters. If a TIPS user
thori i o a ize
W out rom the servia ort
Cente hosze costs w the TIPS
S user.

(4) Purchase of Additioral Egquipment by TIPS Users.

(ay If a TIPS user requests additional egquipment to
supplement the previously installed TIPS
workatation equipment through the 0SM Federal
assistance process or with cther funds, the
user must ensure that the equipment is
compatible with the current TIPS hardware and
software configurations for the TIPS
workstation and TIPS minicomputer. The
additional equipment must interface with
currently installed TIPS user workstaticn
equipment and must be capable of processing
information on the TIPS computer and current
TIPS computer cperating systems.

(b) To ensure that the desired equipment meets
current TIPS requirements, TIPS users sheould
contact thelr servicing sSupport Centers for
spacifications and guidance on the procedures
te be followed in applylng for additional
egquipment through the Federal assistance
process.

(5) Purchase of Additional TIPS Software.

{(a) Additicnal TIPS software purchases to
supplement TIPS user requiraments can be
applied for under established 0SM Federal
assistance procedures. Installation,
maintenance, and upgrades of supplemental
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(b}

software on the TIPS workstation, which is not
part of the original suite of TIPS workstation
software, is the responsibility of the user.
0SM will not support usar-installed software
that is not part of the suite of TIPS
workstation software. However, TIPS users are
encouraged to coordinate additional scoftware
purchases through their servicing Support
Center.

New software that 1s approved by the TIPS
Steering Committee for inclusion on the TIPS
workstations, and updates to the current suite
of TIPS workstation software will be provided
and maintained by O3M.

(6) TIPS Steering Coumittee.

(@)

The TIPS Steering Committea currently exists
with duties and membership established by
memoranda from the Chairman of the TIPS
Steering Committee. In general, membership in
the TIPS Steering Committee will ceonsist of OSM
Headquarters and field managers,
representatives from the State regulatory
authorities and others as deemed appreopriate by
the Chairman.

(b} State members of the steering committee are
expected to represent cther TIPS State users
net on the stesring committee and develop and
foster contacts with the States that they
represent.

4, £] Require . None.
5. References. None

5. Ef [o]n . HNone
7. Effective Date. Upon Issuance.

8. Contact. Deputy Director, Cperations and Technical Services
(FTS 208~2807).

¢. Appendices.

None



