
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

Coalfield Communications: 
How to Get It Right! 
The purpose of this course is to prepare and enhance the skills of staff that deal 
with the public. This course is an interactive forum which provides attendees with 
information to improve State, Tribal and Federal SMCRA Programs through 
effective communication by sharing successful and bad experiences. Topics covered include 1) Building 
trust through effective communication; 2) Conducting effective public meetings; 3) Pro-active and 
re-active interaction with news media and; 4) Outreach. Class exercises are designed to maximize 
opportunities for student practice as communication skills are best learned through doing. 

Duration: 3 days 

TOPICS COVERED 

Building Trust Through Effective Communication 

▼	 Words, Tone and Body Language 

▼	 Improving Listening Skills 

▼	 Building an Effective Response 

Conducting Effective Public Meetings 

▼	 Key Aspects of Public Meeting 

▼	 Meeting Nightmares 

▼	 Why Have Meetings? 

▼	 All Meetings Are Not the Same 

▼	 Planning Effective Meetings 

Media Relations 

▼	 What Makes News? 

▼	 Laying the Groundwork 

▼	 Responding to Press Inquiries 

Extending the Reach: Outreach Session 

▼	 How Outreach Can Help You 

▼	 Some Tools of the Trade 

▼	 Using the WEB 

▼	 How to be a Good Ambassador and Connecting with 
Communities 

▼	 Show and Tell 

Crisis Communication Exercise 

▼	 True-to-Life Worst-Case Scenario 

▼	 Learning from Mistakes 

WHO SHOULD ATTEND: Staff who has contact 
with the public and/or media. 

COMMENTS: Students should be prepared to interact 
and participate in class discussions and exercises. Please 
bring examples of your office’s outreach materials and 
personal experiences to share with the class. 

National Technical Training Program: (202) 208-2769 
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