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Generational Workforce 
Continued 
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• Don’t dwell on differences 

• Build collaborative relationships 

• Study your employees 

• Consider life paths 
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Goals of training 
 
• Experts define what is 
needed to get job done 

• Competency requirements  

• Continuing education  

• Accelerate development 



6 

Talent Management 

• Workforce development 
• Identify skills needed 
• Same standards for all 

employees 
• Retention/Transition 

• Focus on future leaders 
• Compensation program 

Talent 
Management 

Learning & 
Professional 
Development 

Skills 

Performance & 
Succession 

Planning 

Classification & 
Compensation 



Mentorship 

• Ensures the transfer of 
knowledge (pass down 
expertise) 

• Individual 

• Team Projects 
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What we are doing at Ohmsett 

Large outdoor salt water 
test tank located in 
Leonardo, NJ 
• 203 meters (667 feet) 

long 
• 20 meters (65 feet) wide 
• 2.4 meters (8 feet) deep 
• 10 million liters (2.6M 

gallons) 
• Wave capacity: ~1 meter 

(~3 feet) 
• Open ocean salinity (32 

-35 ppt) 
 
 

Operated by U.S. Department of Interior's Bureau of Safety and 
Environmental Enforcement (BSEE) and maintained through a 

contract with Applied Research Associates, Inc. since 
September 2018 
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What we are doing at Ohmsett 

• Partnering with the experts 

• Workshops with demonstrations 

• Classroom instruction and 
‘Hands-on’ exercises 

• Opportunity to train along-side 
responders with various levels of 
experience 

• Network with people from other 
companies,  and countries 

• Customized classes to meet 
customer-specific training needs 
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Training Best Practices 

Competency Requirements 
 

• 8-hr HAZWOPER 
• Oil spill response safety & 

special considerations 
• Developing response  

strategies  
• Equipment selection 
• Environmental fates and  

effects of oil spills 
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Training Best Practices 
Continued 
 
Competency Requirements 
 

• Zones of control  
• Waste Management in oil 

spill response 
• Current guidance on the 

use of: 
• Dispersants 
• Surface cleaning agents 
• In-situ burning  
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Wrap up 

 
 
 

• Understand how each generation is motivated/engaged 
• Focus on future leaders 
• Mentorship: Understand the similarities with each generation to build     
   an effective team 
• Have a training program that is adaptable: provide multiple training   
   platforms  
• Provide what they need to know for their position  
• Communicate what will make them successful team member 
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Thank You 
Contact: 
Len Zabilansky 
Program Manager, Ohmsett 
lzabilansky@ohmsettnj.com 
732-866-7285 

 
Jane-Ellen Delgado 
Marketing Director, Ohmsett 
jdelgado@ohmsettnj.com 
908-601-7082 
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